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AMMHTDDBFFAA

Ha ocuoBy unana 81. 3akona o Gyyerckom cucremy (,CoykGenn rmacunk PC* 6p. 103/2015),
unana 7. [IpaBuinnka o sajesHMYKHM KpuTepHjyMuMa u CTaHJapauMa 3a YCHOCTaB/bambe,
yHKUMOHNKCAME M U3BELITABARE O CHCTEMY (uHaHCHjCKOr ynpaB/barba ¥ KOHTPOIIE Yy jaBHOM
CEKTOpY (,.C‘ny}}cGeHn raaciuk PC* 6p. 89/19),Ctpareruje passoja mmurephe (GuHaHCH]cKe
KOHTpoC y JaBHOM cextopy y Peny6muun CpGuju (,.Cayxbenu riacuuk PC, Op. 61/09 u
23/13),unana 34 Craryra Jasnor [lpeayseha .Komynanau™ JIumutpoBrpan, IUPEKTOp
ITpenyseha noneo je:

CTPATETIAJY
YIIPAB/bAIA PUSHKOM

VBOJ

Crparernjom o yrpaeawy pusukom ( y mamem Ttexkcry Crpareruja) yvpehyje ce nocrymak
yNpaB/baiba KIACHQUKOBAHHM M PaHTHPaHAM pHU3MLMMa HACHTHOUKOBaHMM Ha HuBoy JII
»Komynanait* Jlumutposrpaa (y aasem tekcty [Ipenysehe).

Hwe  ynpaemama pusHuumaje obesbehuBarbe 0AroBOpHOr ympaB/bama — ynpab/bauka
OArOBOPHOCT,  OJHOCHO  33KOHHTOCT, EKOHOMHUYHOCT, e(eKTHBHOCT, e(HMKacHOCT W
JABHOCT3aCHOBAHA HA eIEMEHTHMA KOPIOPATHBHOT YIIPaB/batba.

Crpateruja neduHulle LUBEBE W KOPUCTH O YNPaB/baka PU3MKOM, OIrOBOPHOCTH 34
YNpaB/batbe PU3MLKMMA W Jaje npernea OKBHpa Koju he ce ycrmocTaBMTH Kako 6H ce ycrelHo
ynpaemano pusuiuma. Ctpateruja, takohe, npeacraB/ba cBeoOYXBATHH OKBHP 3a NOJPIIKY
ocobama OIroBOPHMM 3a CrpoBOheHe CTpaTelIKUX NIaHoBa. YTpaBbathe PH3HIKMMA MOCTaje
HY)KHOCT ¥ moTpeba y mpolecy MNaHHpama M JOHOLICHA OMIyKa, ald W jeiaH o1 anata 3a
noGo/bllame eeKTUBHOCTH MOCHOBaka HA CBUM HHMBoMMa. CTpaTeruja ce axypupa cBake TpH
TOJIMHE, KA0 M y cllydajy Kajla ce KOHTPOJIHO OKpYXKehe 3HauajHHje M3MEHM, a KOHTPOJE Koje
Cly’ke 3a CBODeHe pHU3MKa Ha NpUXBAT/LUB HUBO MOpajy OMTH aHalu3upaHe W aKypHpaHe
HajMabe jeTHOM TOAHLIHLE.

Ynpasibare pH3HKOM 00yXBara MOCTYNaK HASHTHHKOBALA, MPOILEHY YKYITHOT CKOpa PH3HKA,
Kao M JedUHMCAE HEONXOAHUX KOHTposa y (POPMH HHTEPHUX aKaTa UHjOM Ce NIPHUMEHOM yTHUE
Ha noTeHuMjanHe fnorahaje M cuTyauuje Koje MOrY MMaTH HeratuBaH e(eKaT Ha OCTBApEHE
nepuHucanux unsbesa IMpenyseha, ca 3anatkom na ce octBape AepUMHMCAHW LHBEBH, OJHOCHO
Ja ce MpyXKu,pasyMHO YyBepaBamwe™ [a Cy pU3MLM 33 [OCTH3amke LU/beBa OrPpaHHYEHH Ha
NpUXBAT/bHB HHUBO.

Pusuk je oapehen kao norenuujannd gorahaj v cuTyauMja Koju MOTY HMAaTH CynpoTaH edekar
Ha ocTBapewe LubeBa [lpenyseha. oaHOCHO mpeTHma YCMELIHOM OCTBApUBAY LU/BEBA WIH
VCBOjeHUX nporpama Ha HuBoy [Tpeyseha.




UsryGmene moryhnoctu Takohe ce cMmartpajy pusnkom KOjH C€ OJHOCH Ha pa3Boj W
monepuusaunjy Tlpenyseha #u  meroBHX akTHBHOCTH, OIHOCHO npuiarohaBarbe HOBHM
OKOJHOCTHMA 1 ouckuBamuma.llotpeGHo je pasmoTputi npuamke 3a uckopuihasame
MOSHTHBHOI' YYMHKA MojaBe oapeheHOr pU3MKa, OJHOCHO OKONHOCTH KOj€ HyJAe MO3UTHBHE
NpUITHKE.

[TpunuKkom M3pajge niuaHcKuX JOKyMeHarta YTBphyjy ce cTpaTeuwlku u ONEpaTHBHH LUBEBH
[lpenyseha. LlumeBn caapikann y mporpamuma HocioBarba. CTPATEIIKHUM, OMepPaTHuBHUM HIH
(PMHAHCH]CKMM M MIAHCKHM J0KYMEHTHMA MONa3Ha Cy OcHoBa 3a ytBphuBame pH3HMKa vy
nociosarby Tlpexyseha u mweroBux oprauusanmoHux jenuHuua. Yupasmame pusukom je
CacTashi 7€ Mpolieca NniaHnpara,u MojpasyMeBa pasMaTpame PU3HKa KOjH MOTY yTHLATH Ha
peanusalujy Uubesa.

11
CBPXA U HUJbEBH

Crpareruja nma 3a cBpxy 1a 00e36e/M OCTBAPHBAMGE CTPATELNKHUX M ONEPATHBHUX LH/LEBA
[Mpenyseha kpos ympaeibame MNpeTavMa W NPHIHKAMA, KAO M CTBApame OKPYKeHa Koje
JONPHHOCH BHIIEM HHUBOY KBAIHTETa M €(PEKTMBHOCTH Y CBMM AKTUBHOCTHMA M H4 CBHM
Husouma [Ipenyzeha.

Crpareruja uma 3a LHIb:

I. Ocuryparn pamHo oxpyxkemwe koje he naBaTh NOAPIIKY yCOCTABIbamby npoueca
ynpasbata pusuuuma y [penysehy;

2. llobommatn eduracHoCT yrnpasbama pusnuuma y [peaysehy:

3. OmoryhuTH 1a ce crexny H no00/bLIAjy BELITHHE YIIPaBbaka PU3HLMMA;

4. HHrerpucaru ynpap/awe pPH3HLUMMA Y OPraHH3alMOHY KIMMY, KYATYPY H eTHKY
[Ipenyseha kao uenune;

5. VCnocTaBHTH aKTHBHOCTH y LIMIbY epHKacHHje KOMYHHKaLKje O PU3HLIHMA.

III

KOPHUCTH OJ1 YITPAB/bAIA PUSHIITUMA

Kopuctn on ympaemama pusnuMMa, OJHOCHO 01 HMMIIEMeHTauuje W crnposohjema npoteca
yIpaB/bakba PU3ULIHUMA C€ OJHOCE Ha clenehe:

1. EdexkrtusHo oanyuupame — VYpaBbame pPUHLHMA [OMaXke PYKOBOJHOLIMMA Ja
JIOHOINERE CBOJUX MOCIOBHUX OIUIYKA YCKIAAC C pPeajHOM TMPOLEHOM IIaHUPAHUX
KOHAQUYHMX pe3ynTaTa, 003UpoM da ¢y HACHTH(UKOBAHH PH3HIIH TPETHPAHH Ha ajJleKBaTaH
HAYuH;




2. Toaehame edukacHocTH - MPUXBATamEM MNPHUCTYNA KOjU Ce TeMesbH Ha YNpaB/bamwy
pusnuuMa, omoryhasa na CcBM OpraHH3aUMOHH J€TOBH [Tpenyzeha mory Gome
OLNY4HBATH O HauuHy yHampelema cuctema, pacnopehuBamy cpeactapa u NOCTH3aMY
Oosbe paBHOTe ke M3Meljy PUXBATILUBOT HHBOA PH3HKA U TPOILIKA KOHTPOJIE;

3. bBosbe npenBubarbe n ontuMu3aLM]a paCTONOKUBHX cpescrara — omoryhasa yrephusaise
K/bYIHHX PH3HKA C KojUMa ce cyouasa [Ipeaysehe;

4. Jauame moBepera y YOPaB/bAUKH CHCTEM — yhpaB/bake PU3HLHMA je HY:KaH Jeo
YTpaB/baukor npoueca, KojuM ce yHanpelyje mpouec niauupara, Tako wmTo ce HUCTHUY
K/bY4HH LH/BEBH H NPOLIECH H OCUIYPAaBa KOHTHHYMTET MPYyKara yCIyra;

5. Pa3Boj Mo3uTHBHE OpraHM3alHOHE KYJITYDE — pasBoj KynType Koja Hehe crtBaparw
HEraTHBAH CTAB NPeMa pH3HIUMA.

v

IIPOLEC YIIPABJbAILA PUBUIITUMA

[pouec ynpasmamwa pusikom y [Ipeaysehy obyxpara:

a) yrephuBame 1mbeBa,

0) uneHTudUKOBaKe pHU3MKa,

B) MpOLIEHY PU3HKA,

) peuiaBarbe pH3HKa,

n) npahere U U3BeLITaBake 0 PUIHLUMA.

a) Yrephupame un/nesa

OCHOBHH MPELYCNOB 3a YNpaB/babe PUSHKOM je aeduHUCcarbe LuibeBa. L{MbeBU NpeacTaBibajy
jacHo neduHucaHe oYeKMBaHE CTpaTellKe M olepaTHBHe pesynarate Koje [lpeaysehe wxenu ga
octBapH. [locraBbame uubeBa nomaxe y mmanupary OyayhMx akTHBHOCTH, yTBphuBamy
npuopurera, ¢PEKTHBHOj paCnoJeNH pacno/oKHBUX pecypea u npahliery HanpeTKa y 0AHOCY Ha
MOCTaB/bEHE LIHIbEBE. Y IPAB/batbe PU3HKOM C€ CIIPOBOIH €a LIMJBEM 1 CE JONPHHECE IITO 60Jb0]
peanusalujy NIaHupanux ubesa [penyseha.

[{ubesu Ipenyseha mopajy Outh ypapHoTe:keHH nsMehy BH3Hje, MUCH]E, CTPATETH]a H KIbYUHHX
nocnosHux npoueca. CTpaTerjcko MniaHupame nojpasymena euHUCAmE CTPATCLIKHX LIH/beBa
u cTpateryja Ha 6asu aeduuucane MUCHIE u BUSHIE Ilpenyseha.

[Ipenysehe je cpojy mucujy neduHMcano y HEKOIMKO CErMEHaTa, KOjU 4YHMHE OCHOBHU OKBHP
nociosamwa U passoja [Ipenyseha, a to cy:




= KOHTI/IH}/MP&HO H KBaJWUTETHO O6aBIbaH>E‘ [TOBEPEHHX [eNaTHOCTH Ha TEXHOJIOIKH
CaBPEMEH 1 eKOJIOLITH NPUXBAT/LUB HAYMH, Y3 MAKCHMAITHO TOIITOBakbE JaBHOT HHTEpeca
OMuwTHHE JIMMUTPOBrpaa Kao OCHHBAYA OBOI" jaBHOT Mpey3seha.

- Murtesusna capanma ca rpahamnma u NPUBPEAHUM CYDjeKTHMA , KA0 KOPHCHHLMMA
yCyra n passoj €KOJIOUIKE CBECTH U OIFOBPHOCTH.

- llowroBamwe npunuumna OAp’KUBOI' pa3Boja, cTajHa Opura o 3aJJ0BOJbCTBY CBOjUX
3alOCACHHUX M CBUX KOPHMCHHKA YCJIyra, Kao u BUX0BOj 100poduTy.

BU3UJA JIT , Komynanan™ Humurposrpas:Yenewmno Ipeaysehe, KOje KOHTHHYHPaHO NpaTH
npuMebyje caBpemeHa A0CTHrHyha y IpoM3BOABH 1 npepaau Boje 3a norpebe cHabaerama
OMIITHHE 31PAaBOM, XEMMJCKH W GaKTepHONOWIKM HCMPAaBHOM BOJOM 3a Muhe. CaKyIJbamy,
npeunhaBawy u AMCTPUGYLUjH BOAE M APYTHX aKTHBHOCTH H3 OCTANNX nenarHocty [lpenyseha
Kao WTO Ccy: ypehemwe u oapikarame 3enenux u PEKpeallMOHKX MOBPLIMHA, NpYyKamke yelayra Ha
MujalaMa W H30aBare TE3rH Y3 pesepBaLmjy, yciayre MNapkupama Ha O0elexkeHuM JaBHUM
NapkupanuiiTuMa, vulihete AUMHEAaKa, KamuHa M niehd, yrpaesbame rpobbuMa, MocaoBH
300XHIHjeHe, MOC/IOBH ONpYkaBara YulA U IyTeBa, MOCIOBM y obuactu rpahesunapcrsa u
OJprkaBame jaBHe pacBeTe.

[Ipenysehe crojy mucujy carnenasa y KOHTHHYMPAHOM W KBAJIMTETHOM 00aB/barby MOBEPEHUX
ACTATHOCTH Ha TCXHOJIOWKH CaBPEMEH M €KOJIOLIKU MPOXBAT/bMB HAYHH, y3 MaKCHMAHO
MOLUTOBAKLE JABHOI HHTEPECA JIOKATTHE CPEIMHE Y KOjO] nocnyje.

Lumesn ce neduuuiny Ha:
- HuBoY [lpenyseha,
- HUBOY paJHHX jeIMHULIA.

JITKomynanau™ JIMMUTpPOBrpan ce onpeaenuao 3a ocreapeme cienehux CTPaTeLKHX
HH/beBa:
1) Kontunywnpana u crabunHa npoussoima, McTpubyuuja u npepazna Boje 6e3 3acToja 3a
notpede rphana onwrune JIumutposrpan,
2) OuyBaibe MNOCTUTHYTOr KBAaJIUTETAa OJPKaBalba jAaBHUX 3€CHUX MOBPIIHHA CBHUX
Kareropuja;
3) Ypebemwe HoBHX ypOaHHX yenoBa y rpaay M ornieMeiHBame Beh ypeheHuX jaBHHX
3€JICHHX MOBPLIMHA HOBUM ca/ipiKajuMa;
4) Ocpajare HOBUX TEXHOJOLWIKHX NPOLeca;
5) Mozepuusaumja npou3BoIHMUX KanawuTeTa H N0GO/bIIALE YCI0BA paja 3anocieHux.

Ha 6asu neduuucannx onwrux umsbea, pyKoBOoJCTBO MOpa MPELH3HPATH LIWBEBE 32 CBaKy
MOCJI0OBHY TOIMHY KPO3 CHCTEM YpaBHOTeKeHHX UusbeBa ( BSC — Balanced Scorecard).

Y oxBupy wH/beBa ynpaBibawa pusiimuMa y [peaysehy norpeGho je Ae(PUHUCATH U U3MEPUTH
PH3MK KOJU HacTaje y CBAaKOM [OCJOBHOM [IPOLECY M TOjeIMHAYHUM AKTHBHOCTHMA,
OiaroBpeMeHO Mpeldy3eTH Mepe Kako OM ce PU3MLM yMamWIH HIH OTKIOHMIH, VHarpeIuTu
MOTYhHOCTH MpernosHaBama U OTKNabarka PH3NKA, H pasBHjaTH cucTem npahewa, esanyauuje u
KOpeKLHje CBHX MOCJI0BHUX Mpolieca mTo 6i oMOryhinio oTKIamame YOUueHHX PH3HKA.




0) Upentndukopame pusuka

Kmyuna dasa y ynpaemarmy PU3HKOM je MAEHTH(QHUKOBARE pHU3MKA Koja mnojpasymeBa
Ae(PUHHCAHE MOTEHUMjANHUX PU3HKA KOJH MOT'Yy MMaTH yTHUaj Ha peanusanHjy CTpaTelKUX M
onepatnBHUX uMbeBe [Ipenyseha u yspoke pusnka, kao u NOTeHUMJaIHE [OC/IeINLE PH3HKa.
[Ipunukom yrephuBama pusuka KOPHCTH C€ THMOJIOrMja pU3MKA TIpeMa KOjoj cy pPU3HIH
TOACLEHH Ha NCT rIaBHMX THMOBA puskka. THNOBY pusnka ogHoce ce Ha creneha noapyyja:

. Excrepno okpykeme:
- OAIyKE ApJKaBHUX OpraHa u NpUOPUTETH OKpYkera ( OmmnTuna Humutposrpazn, Haponna
ckymutuda, Bnaga PC, EV u cn.),
- PH3HLH MaKpo OKpy:Kera ( reonoJIMTHYKH, EKOHOMCKH U C1.),
-CKCTepHH napTHepy ( rpahatu, yapyiKera, MeAnju, eKCTEPHHU H3BPLIHOIHN yclyra u ci.);

2. Ilmanupamse, mpouecH H CHCTEMH:
- CTparteruje, NIaHUparwe, NOMHTHKA H HHTEpHE OTyKe,
- YNpaBJbayKu, ONEPaTHBHU U (PUHAHCH]CKM NIPOLIECH,
= HH(])OpMaLlHOHe TEXHOJTOFP[ie H OCTal/ilH CHCTEMH [MOApUIKE;

3. CTpyKTypa 3am0c/eHux;
- CTpy4Ha 0crocoO/bEHOCT 3a 00aB/barbe MocIoBa,
- MHTCpHA OpraHu3auuja rnocia ( ynpasibake, yIore H 0AroBOPHOCTH, ACNEeruparme H ClL.),
- €THKA M NOHALIAbE Y OpraHu3auujy nocnia (“tox ca Bpxa’, cykod UHTepeca M ci1.),
- CUT'YPHOCT 3anociieHux, objekara u onpeme;
4. 3aKOHHTOCT H HCIIPABHOCT:
- NIPUMERUBOCT, CBEOOYXBATHOCT U yckaheHoeT mocTojehux 3aKoHa, PonMca U NpaBuia;

5. Komynukaumje n undopmanuje:
- METOAE W KaHa/l1 KOMYHULIHpar-a,
- KBAJIUTET W NMPaBoBpeMeHoCT HHpopMaLlija.

Y 3aBUCHOCTH 01 rpyrie pH3MKa, PYKOBOAMOUM OPTaHM3aLMOHMX jennHuua [lpenyseha v
capajbi ca 3aroc/leHHM OJrOBOPHHUM 3a YNpPaB/bake PHIUKOM,(OArOBOPHHM PYKOBOJMIALL 3a
OVYK, unu Menaiyep 3a pusuke, kaja 6yae nocrap/beH) HIeHTHOUKY]y pU3HKe KOJH CY Y Be3H ca
UM/bCBUMA M3 HHUXOBE HaANeKHOCTH. [Ipu ToMe MOry KOPUCTHTH pasHe MeTone yTBphHBara
pU3MKa, Ka0 WITO Cy: M3BELUTAJH WHTEPHE M EKCTEpPHE peBH3Hje, MH(OpMauMje caapikaHe y
aHajM3ama pyKOBOJCTBA, PaJMOHHMLE M YITHTHULM 3a YTBphHBame pu3MKa.

PykoBoauoun opranmsanmonux jeaunuua y llpeaysehy, 3a uu/beBe W3 CBOje HAIIeKHOCTH,
yTBphyjy pusuke y obpacuuma 3a yrephusarme u npoueny pusuka (O6pasan 2-Mana nocioguux
npoyeca v Obpasay obaswumasarea o pusuxy ) W UCTe eBUASHTUPA]Y Y Pecucmap pusuka, Koju
unHe cactaBHu nieo llpasunnuka o ¢uHaHCHjcKOM yrpaBibarby M KOHTponu U [IpaBuiHMKA 0
Marupamy IMocJI0BHUX Mpolieca.

MMeHOBaHM KOOPAMHATOP 3a YCNOCTAB/bakme NpoLeca YNpaB/batba PHU3MKOM (MeHauep 3a
pusuke), Ha HuBOy Ilpeayseha, Bomu M penoBHo amypupa Perucrap pH3HKa HA OCHOBY
HH(OpMalLKja 3aN0CAeHUX H PYKOBOAHOLA OpraHu3aliMonux jeannuua [penyseha.

B) Ilpouena pusnka




INpouena pusnka ce Bpim Ha ocHoBy NpoLeHe BepoBaTHONe MojaBe pU3HKA M 3HAYAja HUXOBOT

yTHugja.3a Mepere pH3HKa KOpHCTEe ce Marpule pU3MKa Koje ¢y MpHKasaHe Haclieaehum
Tabenama:

I'PAHHUIE NPUXBAT/bUBOCTHU PU3BUKA
[ Pusuum 3a name
HaJrIedame 1
VIIpaB/baH:e
;f Ymepen
"
g [MpuxparibuBu
J PHU3ULIH, HUCY
MaJu norpedne

JIOIaTHE paiH-e
(pu3uLM nOJ
KOHTPOJIOM)

BEPOBATHORA Mauia Cpeia Bemika

VKVIIHA
kit narand H Cpeamu Bucor
PU3HKY (CTEIEH Ran per

PHU3KA)

Hsyzetno | 5 10 15 20 25

BHUCOKa

Bucoka 4 8 12 16 20

Cpenisa 3 6 9 12 L5

Hucka 2 4 6 8 10

Beoma 1 2 3 4 5

HHCKA

BepoBaTH | Beoma Hmzak | Huzak Cpenwn Bucok Beowma Brcok

oha YyTHL] YTHLA] YTHLAJ yTHLAE] YTHLA]
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OJl MAJIOI" VTHILIAJA KPUTHYHH

BE3HAYAJHH YCJIOBHH

VYrTunaj/3Hauaj

3a GonoBare BepoBaTHONE M yTHLIAja pH3UKA KOPHCTH CE CKANlA 32 PAHIUPAHE PH3HKA:

BEPOBATHORA PaHrvpame
M3y3eTHO BMCOKaA 100% -» YTBpheHa npucyTHoOCT 5
Bucoka 80% -» BepoBaTHa npucyTHOCT 4
Cpeppba 60% -> Moryha npucyTHocT 3
Hucka 40% -> Mano BepoBaTHa NPUCYTHOCT 2
Beoma HucKa 20% —> TIpUCYTHOCT HUje BEpOBaTHa 1
YTHUUAI / 3HAYA) PaHruparse
M3y3eTHO BMCOK 100% -> Beoma BMCOK yTHUA] 5
Bucok 80% - MNpuaunyaH ytuuaj 4
Cpegtou 60% -> 3Ha4vajaH yTMuaj Kojum je moryhe ynpasmbaTu 3
Huzak 40% -» BesHauajaH yTuuaj 2
Beoma HM3aK 20% —» 3aHemap/bMB yTULaj il




Ha OCHOBY CKajie ce BpIM Go0Babe CBUX HACHTH(QHKOBAHHX PH3HKA MHOIKEHHEM BepoBaTHohe
norahaja ca yTHuajem pusMka.

[um ose dase npoueca je passpcraBame pusuka Mo NPHOPUTETHMA, Kako OM ce Ha pu3HKe
HajBULIEr CTENEHA NPHOPUTETA MOTIJIO OArOBOPHTH NPHUMEHOM a/CKBATHMX Mepa KOHTpOIe.
HPBO C¢ OAroBapa Ha pU3MKe KOJW Cy noBe3aHu ca Hajsehum ry6uimMa, oQHOCHO YTHL@JEM H
Hajsehum cTeneHoM BepoBaTHOhe HacTaHka, 70K ce PH3HLIM 4Hja je BepoBaTHoha HacTaHka
Marba, a HEraTHBaH YTULA] c1a0uj1, cCaMo eBUICHTHPA]jy M mpare.

r) Pemasame pusuka

[octyname no pusuuuma je oapeljiBare Mepe 3a ynpar/bake HajBayKHU]UM PU3HLHMA.
Hedunncarse KOPEKTHBHHX Mepa KojuMa ce Jefyje Ha pUsHKe AeHHULUTY PYKOBIHOLH CIYXKOH y
[Ipenysehy.

Kmbyurn pusium na koje pykosoactso Ipeyseha npuopuTeTHO Aeyje cy pU3HITH KOju:

- MPEeACTaBbAJy AMPEKTHY MNPEeTHY YCNCIIHOM 3aBPLIETKY MpOjeKaTa, [porpama Hiu
AKTUBHOCTH;

- MOry JIOBECTH [0 3HA4a|HUX (PUHAHCH]JCKHUX TyOHTaKa;

- MMAjy 3a nocieauLy NOBpey 3aKOHA W APYTHX MPOTKCA;

- MOry y3pOKOBaTH IUTETY HWHTepecHHM rpynama [lpenyseha ( rpabanu, no6Gaeibaun,
Onwruna Jumurposrpas, Bnana PC, EY u ap.) ;

- J0BOJE y NUTaHe CUTYPHOCT 3aMnoC/IeHHX;

- Mory 030uibHO yTHuartu Ha yraea [penyzeha.

Beposarnoha u yTHUA] pu3HKa ce cMambyje M300pOM aaeKBaTHOI OAroBopa Ha pu3HK. Llumb
YHpaB/barba PU3HLKUMA j& CMabHTH BepoBaTHONY HacTyrama MOTEHLHjalHOr Aoralaja i mheros
HeraTHBaH YYMHAK. 3a cBaKH pu3MK Tpeda u3abpati jenaH o1 cneaehux oaropopa Ha pU3HK:

1. usGeraBame pusuka;
NPEHOLIEHe PU3NKA;
NpUXBATABLE PU3HKA:
nojena pusHka;
. CMamHBame/y0jaKaBame pU3UKA.
[Topaum o moctynamy Mo pusMLAMa M OAroBopH Ha pusuke Ouhe cagp:kanu y Peructpy pusukay
KojeM je Je(pHHUCAH POK 3a U3BpLUCHE MIAHHPAHUX pajid U 0AroBopHa ocoba 3a crnposolheme
MOTPeOHUX paIrbH.

Lh W2 N

n) [Ipaheme u H3BeWITABAK€ O PH3HIIHMA

HUmajyhu y Buay na ce okpyxkemwe y kojem [lpeaysehe nocnyje cranHo mema, Mema ce H
OKPY’)KeHe CBAKOT pPH3HMKa, HEOMXOJHO je€ CMPOBOAMTH pEJOBHE AaKTUBHOCTH Tmpahema U
H3BelITaBKA O pu3uuuMa.Tume ce mpouewyje epHKaCHOCT ympaBbarba pU3HLUMa M noTpeda
NOJATHOT YTHLI@ja Ha YyOnakaBame WeTHX. Pusuke je noTpeOHO peIoBHO Tperiaenatu M
pasmarparH Kako Ou 0JAroBOpH Ha mHX W Jabe 0w epukacHd. CxoaHo Tome, Perucrap pusmka
ce akypupa FOJMIIILE Y MOTJIey HOBHX PH3HKa, PU3HKA KOjU cy npuxBaheHu, Kao M pU3HKa Ha




KOje ce HHje MOrJIo JeloBaTH Ha NnaHupaHu HauuH. [Tocebno je 3Hauajuo obparutu naXkwy Ha
PH3HKE HACTaJIC YCIEN yuecTane NpoMeHe 3aKOHCKe perynaTHae.

INpaheme yrBphenux pusnka o6yxsara u npahetbe cripoBoljersa Mepa 3a CMamberbe pH3uKa.
Craku pykoBoanal ciysx6e obasesan je na, Y CBOM JICJly HAANKHOCTH, NEPHOIOTHO aiKypHpa
NPOLCHY pU3HKa U IIPaTH crpoBoherme Mepa 3a cMatbethe (yOnaxaBame) pusuka.
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OAT'OBOPHOCT U VJIOT'E 3A CITPOBOBEIE INPOLECA
VIIPAB/bAIbA PUZULIUMA

Ynpap/barmbe PHU3MKOM je jenHa 0j Haj3HAuYajHUjUX OrOBOPHOCTH PYKOBOIMJIALA CBHX HUBOA
OpraHusallMoHuX nesosa llpexyseha. PyKoBOIMOLUM Ha Pa3sTMYUTUM HMBOMMA YIPAB/baFka CY
OArOBOPHH 3a O/IpehuBame U HCIYH-ABAE [IN/BEBA Y OKBUPY CBOjHX HAMIEKHOCTH, a THME U 3a
ynpae/bame pU3HUMMa H yBODEHe aJeKBAaTHMX Mepa 3a FbHXOBO CMAHeHe Ha MPHXBAT/HUB
HuBo.Takohe, 1 cBM 3amocIeHH Cy YKIbYYEHH y YNpaB/bake PH3HLHMA K Tpeba ga Oyay cBecHH
CBOj€ OArOBOPHOCTH Y HAEHTH(HKOBAY M YTIPAB/baky PHIHKOM.

VYnora uarepHe peBusuje (kaaa Gyne ycnocrasibeHa) y mpouecy ynpas/barka pH3HLMMa Tpeba
na Oyne He3aBHCHA M ofjexTHBHA. MHTepHa peBusuja naBameM Mpermopyka 3a Mo0O/bIIARE
focnoeatba W MOJAPIIKE y NpoLecy YNpaBbatba pPUSHIEMA He WCK/bYUYje WCK/bYUUBY
OArOBOPHOCT PYKOBOM/IAaLA CBUX HMBOA 0AroBopHocTH y Ilpenysehy 3a ynpaemame pH3HLMMA.
DyHKLHM]a HHTEPHE PEBU3HjE Y OBOM TPEHYTKY jOLU YBEK HHj€ YCIOCTABILEHA.

Aupexrop Ilpexysehaje onroBopan 3a ompeljupare cTpaTelKUX CMEPHULIA M CTBApambe YCI0Ba
33 HeCMeTaHO CTpOoBOlerbe CBMX aKTHBHOCTH BE3AHMX 3a yNpasibarbe pHsHLMMa; obesbelyje
HAJBULIN HHBO MOPLIKE 32 YNPAB/bAIbe PUIHLMMA: JOHOCH Crparerujy ynpaB/barma pU3HKOM, H
MMeHYje meHallepa 3a pusuke y [Ipenysehy.

PykoBoauoun paanux jenmnuua u cay:xkGu MpoMOBMLIY KYJITYPY yNpaBibarba PH3HLHMA Ha
CBHM HHBOMMa; 00e30elyjy na ce ynpas/bame pH3HLMMA CTPOBOAM y cKiany ca CTpaTerujom
ynpas/bama pusukom; 00e30elyjy mpaBoBpeMeHO H3BelnTaBawe aupextopa Ilpexyseha o
pH3MLIMMA; TIOACTHYY 3aroc/ieHe Ha pellaBarbe pHU3HKa W MckopulihaBamwe MPUIHKA KojuMa he
CE OCTBAPUTH LIMILERH,

3anocaenn y [Npenysehy obe3belyjy nientudukopame pusnka; npujassbyjy pyKOBOIHOIY HOBE
pU3HKE; MPUMERY]Y U Pa3BHjajy HOBE KOHTPOJIHE MEXaHH3MeE Y LIH/bY yOIaKapama pU3HKA.
Menaugep 3a pusuxe y JIT . Komynamau™ Jlumurtposrpan TtpeGa na obesbeanm ga cy cBU
PYKOBOAMOLM YNO3HAaTH ca noTpebom yBolewa yrpapibarba pU3MLMMAa M Ca CMEpHMIEMa 3a
yHpaB/bdkb€ pH3HLIHUMAZ CMIPOBOAH AKTHBHOCTH Y BE3H Ca NPHUKYIUbamkbeM nojaraka o pu3sMuHuMa 1
eBUIEHTHpA NojaTaka o pu3MUUMa Yy Perucrap pusuka W ynpapsba JOKYMEHTALHjOM Y BE3H ¢
pusMLMMa.




VI

KOMYHHKAIINJA U U3BEILITABABE

CBa fokymeHTallMja Be3aHa 38 YNpaB/bare PHIHKOM y llpenysehy ce obaBma y nucanoj popmu u
C/ICKTPOHCKAM TIYTEM KOpUCTEhM MHTEpHM cucTeM jocTaBe J0oKymeHata.CBH ydecHHLM v
YNpaB/batby PU3HKOM Cy AY’KHH Jla 4yBajy JOKYMEHTA BE3aHa 3a YNpaB/baibe PU3HKOM U3 CBOje
HaINNeKHOCTH ¥ CKllany ca BakehM 3aKOHCKHM IMporurcHumMa.

HnrepHa komyHukauuja je Bakna jep omoryhapa 1a CRako pasyme LbeBe, PHU3UKE U CBOje
OArOBOPHOCTH; OMoryhaea caomniuTaBame M MPEHOLICHE HCKYCTBA OCTATMMA KOjH ce MOTY
CpecTH ca THM pHU3MKOM: oMmoryhaBa na cBU HUBOM ympaBjbatba Npumajy uHpOpMaluje o
ynpaB/batby pusHiuMa Koje he um omoryhnti 1a nnanupajy paame y oJHOCY Ha PH3HKE.
Excrepna komyHukaumja ca Apyrum opranusaliijaMa o nuTamHMa pu3HKa je Takolje BakHa jep
omoryhasa yueme 0 pusHLMMa M3 TYHX HCKYCTaBa.

Mseemrapambe 0 pusuunma criposoirhe ce jelHOM TOAMLIIBGE, KPO3 TOJAMIIILE W3BEIITAje O
CHCTeMY MHTepHe (uHAHCHjcKe KOHTpone. OBe M3BELITAje HEONXOIHO je CAUMHUTH HajKacHHje
10 31. mapra rtekyhe romume ca crawmeMm Ha gaH 31, JeuemOpa npeTXonHe roJuHe Ha
npomucaHuM odpacumuma koje je «kpeupana LlenTpanna jenumnumua 3a  xapmoumsaiujy
MunucTaperBa GpuHaHcHja.

VII

3ABPIHIHE OJPEJBE

Ca osom Crparernjom ynosHatu cse 3anocieHe y JI1 . Komyunanau® Jlumurposrpan u uery
oGjaBuTH Ha ornacHoj Tabnu Ipenyseha.
CTpaTeruja cTyna Ha CHary JaHoMm JOHOLIEH:A.
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